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WATFORD AND THREE RIVERS REFUGEE PARTNERSHIP 

Annual Report for 2015 

Registration at last – and more 

The Watford and Three Rivers Refugee Partnership has for several years had sufficient annual turnover to 
be able to register with the Charity Commission, and we completed this process on 16 June 2015 – our 
Registered Charity Number is 1162226. This has permitted us to set up Gift Aid on your financial donations, 
which increases their value by 25% – most valuable as our client numbers and case-load increase. If you 
need it, the Gift Aid form is on the web-site at www.wtrrp.org.uk/donations/  

We continue to grow in all ways – our volunteer numbers, our turnover in both money and goods, and the 
number of people that we support. At the same time life has got more complicated and expensive for 
those whom we aim to help, where Home Office application fees have in 2015 been augmented by a £600 
‘contribution to the NHS’ per person, meaning that including legal fees many of our clients have to find 
£2,000 or more. One of our roles is to make a contribution to these fees. 

Our befriending of our clients – and Case Work for them when needed – also continue to grow thanks to 
the untiring efforts of our volunteers. We continue to provide food and other essentials for those with little 
or no funds, and now do this in association with the Watford Food Bank and New Hope. We still aim also to 
provide a bit of relief from the daily grind by organising several parties each year for our clients and 
supporters, and (through a special donation for this) a visit to the pantomime at Watford for parents and 
kids. 

WTRRP is privileged to have received an Audientor Award1 from Watford borough this year: in the 
Charitable Group Award we were given the runner-up prize: ‘accepting and loving all who come through 
the partnership, they provide support to attain immigration status, material and practical help, English 
classes and social events.’ You can find a picture on page 4. 

WTRRP still needs you! Our workload continues to increase, and we need more volunteers, donations 
and money. Our most urgent needs are for more Case Workers, for help with setting up better IT and 
admin systems, and for fundraisers. For more details, please read on, or contact us at info@wtrrp.org.uk  

Annual General Meeting  

We look forward to seeing you at our 2016 AGM on 17 February at 7.30 p.m. at St Luke’s Church, Langley 
Way, Watford WD17 3EG.  

Our guest speaker will be Richard Harrington MP, who as well as being 
Member of Parliament for Watford and Abbotts Langley, is Parliamentary 
Under Secretary of State jointly at the Home Office, the Department for 
Communities and Local Government, and the Department for International 
Development. One of his specific responsibilities is to co-ordinate work with 
government, local authorities and others to resettle up to 20,000 Syrian 
refugees in the UK, housing and supporting them. He is also working with the 
Office of the United Nations High Commissioner for Refugees in this work. So 
come and join us, and hear from one of the key refugee experts in the 
country. 

How we have helped our clients 

Our year’s ‘throughput’ of clients continues to increase year on year, with more cases resolved, but even 
more people becoming clients of the Partnership too. Key activities remain befriending individuals and 

                                                           
1
 ‘Audentior’ is the motto on Watford’s coat of arms, meaning ‘more daring’ or ‘more venturing’ 

http://www.wtrrp.org.uk/donations/
mailto:info@wtrrp.org.uk
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families, assisting them with Case Work with local authorities and the UK Border Agency, providing food 
and other essentials for those with zero or limited recourse to funds, and giving advice and support at our 
Drop-In Centre (see below). 
 

Over the year 2015 2014 2013 2012 2011 2010 2009 

Total caseload 79 55 40 29 28 10 19 

Number of adults 82 77 47 33 35 13 22 
Number of children 98 69 42 33 37 13 17 

Adult-only cases 29 15 16 9 7 3 8 

Number of Clients 2009-2015 

During this year we have had a considerable number of new clients: 37 parents with their 44 children, and 
23 single adults. At the time of writing we are actively assisting a total of 53 parents with their 63 children, 
and 21 single adults.  

This year has seen an unprecedented number of complete 
families as the fathers are unable to get work by ‘hook or by 
crook’ and have arrived to us in destitution. 

Drop-In Centre – life at the front end (Guy Buckler)  

The Drop-In Centre at St John’s Church, Sutton Road, Watford, 
continues to be the ideal place for existing clients as well as new 
clients to meet with WTRRP volunteers, who offer a safe, 
supportive and welcoming environment which tries to model 
everything we do in the Partnership. We now have a team of 18 
volunteers – four more than this time last year – who cover two 
2-hour sessions each week (Tuesdays and Fridays, 11am-1pm). It 
has been a feature of recent months that some former clients of 
the Partnership now offer their time as volunteers. 

We continue to offer a session, normally monthly, when clients 
who need legal advice can come to the Drop-In and meet with a 
solicitor from a firm which specialises in immigration matters. 

In recent months the Drop-In has been extra busy on the first and 
third Tuesday of each month, as our clients now come to St John’s 
to collect their food parcels (rather than from various private 
houses as in the past). 

Here are some statistics to give a flavour of what the Drop-In is 
about: during the six-month period June to November 2015, we 
had 76 visits by existing clients, and we welcomed 25 new clients.  

The principal reasons for these people coming to the Drop-In 
were:  

a need for food and personal items 
(apart from clients coming to collect their regular food 
parcel)  

36% 

seeking legal advice  28%  

requiring advice about accommodation  8%  

in need of urgent financial support  6%  

enquiring about language tuition  8%  

looking for help with filling in official forms and with writing 
letters  

14% 

Every Refugee has a story to tell 

Mabel’s story 

A well-dressed young woman came 
to the Drop-In one day.  

Fifteen years ago, Mabel (not her real 
name) and her family lived in a 
displaced person's camp in an African 
country due to inter-tribal warfare. A 
British family came to visit the 
country and through a friend of theirs 
Mabel came to the UK on a domestic 
worker’s visa, seeing that as a way 
out of the camp and a future for 
herself. She found herself in rural 
Oxfordshire. She took her employer’s 
youngest child to preschool but was 
discouraged from talking to other 
parents and carers, so she did not get 
to know anyone in the village. (The 
elder two children travelled to 
private school out of the village.) She 
looked forward to her day off a week 
when she might be dropped off in the 
nearest town and could then catch 
the last bus back.  

She managed some fellowship with 
local Christians, and kept up with her 
own family in Africa by telephone 
and letters. Her employers then 
moved to another farm where she 
was even more isolated. She worked 
another 18 months, and then, as she 
had not heard from her family for a 
while, persuaded her employers to 
release her passport, and travelled 
home. She only stayed a week as the 
camp had gone, she was unable to 
find her family, and she knew that as 
a Christian she was in danger. 
(Continued next page) 
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In addition to welcoming clients, the Drop-In also welcomes a 
number of visitors who want to find out about the Partnership 
and its work. Some come from other agencies in order to 
establish firmer links with us; others come as prospective 
volunteers. During this same 6-month period we had 12 such 
visitors. 

We are very grateful to our volunteers for their wonderful 
support; and to St John's Church for the welcome we are given 
and the continuing provision of a base for the Drop-In. 

Volunteers and their activities (Marie-Jo Churchill) 

The plight of refugees and asylum seekers has touched the hearts 
of many. More than ever before, Watford and Three Rivers 
residents have been willing to give their time and expertise to 
help the poorest among us. 15 new volunteers have joined our 
ranks so far this year, bringing our total of active volunteers to 42. 
Among them are clients and former clients: the knowledge and 
understanding they bring to the Partnership through their 
personal experience is invaluable. It is humbling to see that after 
all the difficulties they have experienced; they are willing to help 
others. We are delighted to welcome such talent, humanity and 
diversity to WTRRP.  

The generosity hasn’t stopped there and we have been very 
grateful for your gifts of food, toys and short-term help. Mick and 
Jeanette Hayter, food distribution coordinators and Joy Hobbs, 
Case Work coordinator, have handled their distribution to our 
clients. 

As our caseload constantly increases, our Drop-In centre has been 
the focus of renewed activity. Alongside the Drop-In we run our 
ESOL class (English for Speakers of Other Languages) on Tuesdays 
with 17 students now attending. This year WTRRP has been able 
to offer a Literacy class, run by Christine Lowe, a new volunteer 
ESOL teacher. Andrea Hudson, our ESOL Coordinator, is planning 
to offer numeracy and computer classes and thus equip our 
clients with these much needed ‘life skills’. 

Sue Ellison, WTRRP Case Worker, is now offering our clients a 
form filling and letter writing service by appointment on Tuesdays 
at the Drop-In. We are grateful to our team of Case Workers and 
Befrienders for the friendship and support they bring to our 
increasing number of families and individuals. 

Clients come to the Drop-In twice a month on a Tuesday to pick 
up food parcels which are now packed at Watford Foodbank with 
their help of their staff. Lawrence Lupin solicitors continue to 
offer a free initial consultation once a month at our Drop-In …also 
on a Tuesday! However, Fridays are busy too, processing new 
clients and catching up with some much needed administration. 
We are greatly indebted to all our volunteers at the Drop-In and 
to St John’s Church for their support. 

Mabel (continued) 

All the money that she had saved 
went on the return flight. 

Unaware of the need to claim asylum 
on entry to the UK, she tried to 
return to her employers but they did 
not want her any more. She found 
domestic work with a company who 
were subcontracted to the NHS. She 
was acknowledged and trained as a 
technician, learned to drive and 
joined a church.  

When the company was raided by 
the Home Office in 2014 she was 
detained. She used all her money to 
pay a solicitor, was released but was 
now longer permitted to work. She 
came to WTRRP when her asylum 
claim was delayed 3 months and she 
was facing eviction. (Asylum seekers 
do qualify for limited Legal Aid but at 
certain times of the year there is no 
money available.) 

Mabel told her story being very 
protective toward her employers 
even after not being employed by 
them for 14 years! Her hours of work 
had been to have breakfast ready 
7am, until 9.30pm, for £480 to £600 
per month. 

We contacted Refugee Action for 
advice and were told that so many 
individuals in Mabel’s situation are 
not receiving justice as they do not 
know how to present their case as is 
needed. Mabel herself expressed a 
naive innocence. Refugee Action’s 
main reaction to WTRRP was ‘thank 
you for being there for her even if 
you feel that it is inadequate.’ At 
least we were able to give her some 
insight as to how the Home Office 
and UKBA work. 

If English is your second language you 
lose nuances that native speakers 
might understand. As a good 
Christian, Mabel was never going to 
question the authority of her 
employers or even of the Home 
Office. ‘I told them that I had no 
family, why are they asking again?’  

The future is unknown for Mabel, but 
WTRRP will be beside her as she 
continues in her journey. 
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Marie-Jo Churchill, Volunteer Coordinator and ESOL teacher, remains the point of contact for all our 
volunteers with the help of our Secretary, Dorothy Knightley. Volunteer training remains a priority; Jane 
Chapman from the Tavistock & Portman NHS Foundation Trust helped us put together our own training in 
Safeguarding, which has now been completed by all our volunteers. To our two volunteers’ evenings a year 
we have added two informal social evenings where volunteers can exchange information and get to know 
each other. One of Marie-Jo’s objectives is to ensure volunteers have a rewarding experience and feel 
confident in their role. 

Next year Marie-Jo and Seema Agnihotri, who is a volunteer at both WTRRP and Home-Start, will be 
working to develop closer links between the two charities and to offer training for future Case Workers. At 
our Away Day this year, some key areas have been isolated for development such as fundraising, social 
media and volunteer training. As we grow, we will continue to work on these. 

Finally John Shaw, Dorothy Knightley and Tim Whittaker have now put the finishing touches to our 
Volunteers’ Handbook, which provides a guide to best practice for WTRRP volunteers.  

Sadly we say goodbye to Dr Martin Heath, who after many years of volunteering at our Drop-In Centre is 
now taking a well-earned rest. Martin remains a staunch supporter of WTRRP and a good friend to us all. 
We also say goodbye to Sheila Swan who has been looking after the graphics and content in our 
newsletters and other publications for the last 5 years. They both have our grateful thanks and we wish 
them well. 

We continue to need more volunteers of all ages and life-experience. If you would like more information 
about WTRRP or are interested in joining us, we would are very keen to hear from you. You can contact us 
by phone on 01923 252434 or volunteers@wtrrp.co.uk. You can also find us through our website, 
www.wtrrp.org.uk  

Our specialist Case Work (Joy Hobbs) 

We continue to provide the link between our clients, the UK asylum system and the lawyers – addressing 
the welfare of our often 
confused refugees.  

Getting to a position of trust 
with our clients can be a long 
and arduous journey, as 
immigrants are fearful of 
disclosing their stories and 
situations – but this does 
develop eventually.  

Our volunteers have been 
alongside our clients by 
accompanying them to official 
interviews and appearances at the UK Borders Agencies offices. Now that we have Registered Charity 
status, WTRRP is eligible to become an OISC (Office of Immigration Services) approved organization, 
allowing us to offer a more comprehensive and effective service to our clients. We propose to do this, 
continuing to invest in our volunteers, with plans to start training our experienced Case Workers to provide 
basic immigration advice with Level 1 OISC certification.  

WTRRP also welcomes new volunteers who already have OISC Level 1 or 2 qualifications.  

WTRRP’s strength is in networking. Mutual support with many organisations has increased this year, and 
we give our special thanks to New Hope, Social Services, Seventh Day Adventists’ Church in Stanborough 
Centre, Home-Start, YMCA, Alternatives, local children’s centres, Lawrence Lupin solicitors and the Watford 
Foodbank. 

WTRRP members receive a Watford Audentior award in October. L to R: Marie-Jo 
Churchill, Jeanette Hayter, Doris Kyeremaa, Joy Hobbs, Andrea Hudson, Seema Agnihotri 

mailto:volunteers@wtrrp.co.uk
http://www.wtrrp.org.uk/
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The majority of the Case Work is currently done by Joy with Sue Ellison and Andrea Hudson. John Shaw 
continues to lead a bi-monthly review and supervision meeting with our volunteer Case Workers. We are in 
the process of introducing training and shadowing schemes to help bring on new Case Workers. 

It is a long and arduous journey to get to the UK, and our client base continues to change year on year, with 
individuals and families from Afghanistan, Iran, Sudan and Somalia making the majority of our new clients 
during 2015. These refugees, asylum seekers and other forced migrants are often not in a position to 
choose their destination country. Many have scarcely even heard of England and have no known contacts 
here. Most of the countries from which our clients come have well-documented poor human rights 
records. 

Food, toys and essentials (Mick and Jeanette Hayter) 

October brought a major change in the way we manage our stocks. Because of the substantial increase in 
the quantity of goods being donated it was no longer feasible to store goods at a rented garage and 
distribute from a volunteer’s home. After some discussion the Watford Foodbank very kindly agreed that 
we could use their premises to store, pack and distribute goods. Thus far this is working really well and 
augurs well for the future. 

Once again we are really grateful for the generosity of all our donors, which has allowed us to give our 
clients a monthly food box and toiletries. This year has seen an increasing number of donors, probably as a 
result of the refugee crisis shown in the media, and during September and October this raised our stocks to 
an all-time high. On the other hand, earlier in the year we were grateful to New Hope who regularly topped 
us up with goods when our stocks were low. 

As in recent years we held a joint Harvest Appeal with New Hope, Watford Foodbank and ourselves. The 
quantity of goods donated was far greater than in previous years, and we are very grateful to all the 
schools, churches and individuals who support us both at Harvest and with their regular donations 
throughout the year. We estimate that these donations in kind have, this year, been worth well over 
£10,000. 

On the last Friday evening of school term in December, three Father Christmases and their drivers/elves set 
out to deliver to 32 families connected with WTRRP all over Watford and Three Rivers areas. The families 
were amazed and thrilled that Father Christmas should have actually visited them. Our families do not 
always feel the most valued in our society, so a visit from Father Christmas is even more special. 

Also in December WTRRP invited parents to come to Joy’s house and have the chance to choose their 
children’s Christmas presents. The session began once they had dropped their children at school. Joy’s 
house was a toy shop with labels around the kitchen, conservatory and lounge describing the toes of toys 
in each section (girls over 5 years, sweets for children etc.) Tins of biscuits, chocolates and sweets, one per 
family, were stacked up in the kitchen where volunteers also served drinks and mince pies. 

These two new events were made possible by several churches giving WTRRP the proceeds of Toy Services, 
donations from schools, as well as several generous individuals. 

We are grateful to all our volunteers who help with collecting, sorting, packing and distributing the boxes: 
especially Alice Njeri who with her husband George has been a mainstay in our packing and distribution 
activity for the last five years.  

Without all your help our refugee clients would be that much the poorer. The boxes show to them that 
someone has thought of them and is concerned for their welfare. 

Finances (Mahesh Chauhan) 

Overview 

In summary this has been a good year as far as our Finances are concerned. We have ended the year with a 
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surplus of £1,990. The balance carried forward of £4,749 (after accruing for costs – mainly repayment of 
expenses – relating to 2015 which have not yet been banked by the recipient) is equivalent to a cover of six 
months of expenditure. This healthy financial situation puts us in a good position for the immediate future 
as we fully expect the demands upon the charity to continue to increase. 
 

  2015 2014 2013 2012 2011 2010 2009 2008 

Income (£) 11,382 9,169 4,695 4,698 4,231 2,699 4,359 2,019 
Expenditure (£) 9,392 8,565 5,212 5,436 4,496 4,181 2,172 2,199 

Surplus / deficit (£) 1,990 604 -517 -738 -264 -1,482 2,187 -180 

Balance c/forward (£) 4,749 2,759 2,155 2,672 3,409 3,673 5,155 2,968 

Income 

We are pleased to report that our income continues to increase with a total sum donated in the year of 
£11,382, an increase of 24% over 2014. The income amount as shown excludes the element that we are 
able to claim back as a charitable organisation as Gift Aid from HM Revenue & Customs (as a general rule 
25p for every £1 donated by individuals who have made Gift Aid declarations), as we have not yet received 
this. It also excludes the value of goods donated, estimated at an amount exceeding £10,000 (see previous 
section).  

The graph shows the history of donations to the charity since 2008. We are extremely grateful to the 
individuals who have donated so generously over the years as well as to churches and other organisations.  

  

It is probably true to say that there has been a more sympathetic portrayal of the refugee crisis by the 
press in 2015 and – after adverse stories about migrants – it will perhaps be challenging to receive a similar 
level of contributions in 2016. As usual we strongly encourage individuals to set up regular standing orders 
on a monthly or quarterly basis and to also fill out a WTRRP Gift Aid declaration form. This will enable us to 
claim another 25% on such donations from HMRC. We hope that this will significantly increase our income 
in 2016. As mentioned above that we have yet to claim Gift Aid for 2015 which will also help our 2016 
income. 

Expenditure 

Total expenditure in 2015 was £9,392, an increase of £827 on 2014.  

The pie chart below shows how this money was spent. The majority of the expenditure (£5,353 or 57%) 
relates to direct one-to-one interaction between volunteers and clients, including travel both by our 
volunteers to and from clients and accompanying clients, for example, to official interviews, meetings with 
solicitors, court appearances and so on. 

A substantial amount of money (£2,536 or 27%) has been spent on contributing to our clients’ legal costs 
such as the payment of Home Office application fees for five separate cases for Leave to Remain, as well as 
the costs for CRB checks of our volunteers. It is anticipated that for the year to come we will see more 
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applications for Leave to Remain for asylum seekers, and a greater demand on volunteers to support and 
assist in integrating refugees in Watford and Three Rivers.  

Administrative costs, including insurance, postage, and garage rental space for the storage of food 
accounted for £1,503 or 16% of the expenditure. 

The charity does not employ any paid personnel.  

 

The Future (Tim Whittaker) 

There is little doubt that we are going to continue to grow: as WTRRP’s outreach increases, we expect to 
find more of the people in need of help in our community. Alongside the Red Cross, WTRRP is becoming 
recognised as a leading, well-established and well-experienced agency working in this field in Hertfordshire. 

In addition, conflict in so many places in the world is causing increases everywhere in the numbers of 
refugees and asylum seekers, and this will have an effect on to overall numbers here. 

We can also expect the costs for Home Office application to continue to increase, in these times of 
austerity. Currently WTRRP gives a fraction – up to about half – of the application fee, and our clients show 
great enterprise in raising the rest. A few years ago, it was possible to apply for, and gain, permanent Leave 
to Remain in the UK. Today, the award made by the Home Office is invariably of Discretionary Leave to 
Remain, which lasts for 30 months: after this time, the application process – with all its costs – has to begin 
again. 

This growth means that we are going to have to increase our activities in several areas: 

 Fundraising – We are pleased to welcome Chris Starkey, but we continue need help both in raising 
awareness and in applying for grants, to supplement the generous donations that we already 
receive; 

 Administration – as we grow, we need to organise our procedures to suit, including better IT. Again, 
we are keen to recruit volunteers expert in these areas; 

 Befrienders and Case Workers – Joy Hobbs takes on a large proportion of the specialist Case Work, 
dealing with local authorities, the Home Office and UK Border Agency and others. To be able to 
grow, we are keen to find more volunteers interested in being involved in Case Work. 

Please do consider if you can help us in this way, or to use your interests and skills in other ways that might 
help us. 

Please continue supporting WTRRP with your donations of time, food or money. If you are able to make 
either a single or regular financial donation to the Watford and Three Rivers Refugee Partnership, please 
use the bank details on the back page of this report, or visit our website www.wtrrp.org.uk/donations/ or 
contact us on Watford (01923) 252434.  

Legal 
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http://www.wtrrp.org.uk/donations/
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Watford & Three Rivers Refugee Partnership  
Standing order (or single payment) instructions 
 

If you use online banking: Please set up your standing order or other payment and complete 
sections B, C and D 
If you do not use online banking: please complete all sections (A, B, C and D) 
Please return this form to The Treasurer, WTRRP, PO Box 2474, Watford WD18 1XT. You can also 
make donations by cheque, payable to Watford and Three Rivers Refugee Partnership, to the same 
address. 
 

Section A 
To the manager ............................................  ...................................................................... Bank plc 
 
BANK ADDRESS .............................................  ......................................................................  
 
 ...................................................................... POSTCODE ....................................................  
 

Please pay to Watford & Three Rivers Refugee Partnership 
Lloyds TSB Bank plc, Edgware Branch 
P O Box 1000, BX1 1LT 
Sort code 30-98-07 Account 03770168 
 

Section B 
The sum of  ...........................  (figures)  ..............................................................................  (words) 
 
commencing the .......... day of ..................20...... and the same sum *annually/*quarterly/*monthly  
 
until *notified /  ............................................ 20...... 
(*delete as appropriate) 
This order cancels all existing standing orders in favour of the Watford & Three Rivers Refugee 
Partnership 
 
SIGNED .................................................................................. DATE ......................................  
 

Section C 
MY ADDRESS .................................................  ......................................................................  
 
 ...................................................................... POSTCODE ....................................................  
 
My Account name ........................................  ......................................................................  
 
Sort code ...................................................... Account number ...........................................  
 
Section D – please complete if you are a UK taxpayer 
I am a UK taxpayer and would like all my donations to Watford and Three Rivers Refugee 
Partnership to be Gift Aid until I notify you otherwise. I understand that the charity will reclaim 25p 
of tax on every £1 that I have given. 
 
 
SIGNED .................................................................................. DATE ......................................  
 

Registered Charity No. 1162226 


