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Watford & Three Rivers Refugee Project, c/o Hon Treasurer, 23 Kingsfield Road, Watford, Herts WD19 4PP 

January 2014 

Dear Friends, 

I am writing to invite you to our Annual General Meeting at 7.30 p.m. on Monday 24th 

February 2014 at St Luke’s Church, Langley Way, Watford WD17 3EG. There will be 

refreshments from 7:30 p.m. and the meeting proper will begin at 8 p.m.  

The meeting will be hosted by Brian Cunningham, coordinator of Bedfordshire Refugee & 

Asylum Seeker Support (BRASS). We will repeat our successful formula of last AGM, 

with Brian taking us through the AGM business by interviewing Tim Whittaker, our 

Chairman, and Chris Carter, our Treasurer. He will then go on to interview one of our 

clients, and also our volunteers who run some of our key services, including 

 Drop-In Centre in central Watford, 

 ESOL classes.  

Brian will also provide some interesting and valuable insights into the running of a more 

experienced peer organisation to WTRRP. There will be plenty of opportunity for you to 

ask questions and Brian has kindly agreed to sum up and close the meeting not later 

than 9.30 p.m.  

We will seek your support for the re-election of our existing committee, all of whom have 

said that they are willing to continue to serve. For the record, they are Tim Whittaker, 

Chris Carter, Joy Hobbs, Andrea Hudson, Dorothy Knightley and John Shaw. If you wish 

to stand for election, please let John Shaw know on 01923 775219. We will also ask for a 

vote to adopt the constitution that we introduced at our last AGM. 

There is some parking space at St Luke’s but there may be other events that night: if so, 

there is plenty more space on Devereux Drive and Langley Way. If you are travelling by 

train, Watford Junction Station is a 5-minute taxi ride. 

We very much hope that you will be able to attend what promises to be a very interesting 

evening and we look forward very much to seeing you then. Please contact me if you 

want further details.  

Yours sincerely 

 

 

Tim Whittaker 

Chairman 
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WATFORD AND THREE RIVERS REFUGEE PROJECT  
Annual Report for 2013 and invitation to AGM  

In 2013 the Watford and Three Rivers Refugee Project continued to support refugees and 
asylum seekers in the Watford and Three Rivers areas thanks to your continuing 
generous support – as volunteers and donors – in time, goods and money, and it 
continues to grow in size and scope. The climate here for refugees gets harsher, with a 
considerable number having no recourse to public funds: not even child benefit for their 
children, and certainly no job seeker’s allowance, free school meals, child tax credits, or help 
with child care.  

Instead, many must live in the private rented sector, at a cost of at least £300 per month plus 
council tax for a shared room, with no housing benefit. In the past, when refugees got their 
Leave to Remain (LTR), they were eligible to work, and also to receive state benefits and 
housing. Today many are awarded 30-month Discretionary Leave To Remain without 
recourse to public funds, and full LTR is only offered when the person has had 10 years of 
Discretionary LTR!  Most other European countries are more generous.  

At the same time, our client base is changing somewhat. The majority remain single mothers 
who have Discretionary LTR because their children are British citizens, but we are also 
helping more single men than in the past. The mix of nations is changing too, with noticeable 
increase of asylum seekers from the Middle East (Syria, Pakistan, Iraq and Somalia 
especially), whilst in the past most of the clients originated from central and southern Africa.  

This is all bringing new challenges to the Project and its volunteers, as clients require help for 
longer, and befrienders face a bigger range of language and cultural differences. Our 
befrienders provided emotional support and practical help like transport to UK Borders 
Agency offices, helped in person in official interviews and court appearances, and in a range 
of day to day items. The Project is also called upon to help pay the considerably increased 
application fees to these agencies. 

Our befrienders and other volunteers helped a total of 89 (42 adults with families in most 
cases) with a range of practical help including food and toiletry parcels and, for some, small 
cash payments, since those without LTR are not permitted to work.  

The drop-in centre that we started in November 
2012 at St John’s Church on Sutton Road, 
Watford, has become an established service, 
currently running two 2-hour sessions each week, 
where both established and new clients can make 
contact, as well as prospective volunteers.  

This year we held four events where our clients 
were able to meet each other and enjoy 
themselves. 

We continue to run our English for Speakers of 
Other Languages (ESOL) courses, which are 
attended by 7 adults most weeks. 

Finally, one of the most important services of the 
Project is to provide food and other essentials to 
needy clients, with the total value in 2013 being 
over £8,000 

Today, the Project runs entirely without public 
funds, which had ceased to be available even 
before current public sector austerity rules. Public 

bodies are leaning increasingly heavily on the voluntary sector. We need you, our 
supporters, more than ever! 
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Annual general meeting 
We look forward to seeing you at our 2014 AGM on Monday 24 February at 7.30 p.m. at St 
Luke’s Church, Langley Way, Watford WD17 3EG. Our guest speaker will be Brian 
Cunningham, who is Coordinator at the Bedfordshire Refugee & Asylum Seeker Support 
(BRASS) – an organisation from whom we have already learnt much. We will repeat last 
year’s successful format: Brian will interview some of our clients, volunteers and committee 
members and he will also tell us about the issues that BRASS have faced and resolved as 
they have grown. We’ll also provide tea, coffee and excellent cakes. 

Finally, we will ask you to vote on the constitution that we distributed at the last AGM, and can 
be found on our website – from the home page, click on Our Vision and scroll to the bottom, 
or use this link:  http://www.wtrrp.org.uk/wp-content/uploads/2013/10/WTRRP-consititution-
draft-Oct2013.pdf  We will distribute some paper copies at the meeting too. 

If you want to know more about the Project, please email our chair tim@wtrrp.org.uk. 

How we help our clients 
Our year’s ‘throughput’ of clients has increased considerably over last year’s, with more 
cases resolved, but more people becoming clients of the Project too.  

Over the year 2009 2010 2011 2012 2013 

Caseload 19 10 28 29 40 

no. adults 22 13 35 33 47 

no. children 17 13 37 33 42 

adult only cases 8 3 7 9 16 

 

(In previous annual reports we gave a year-end snapshot of figures. These, of total year’s 
activity, give a better idea of the Project’s activities over each year.) 

Drop-In Centre 
The drop-in centre that we started in November 2012 at St John’s Church on Sutton Road, 
Watford, has become an established service, recognised by other agencies for referrals. We 
run two 2-hour sessions each week, each staffed by at least two of our volunteers and we are 
generously supported and warmly hosted by St John’s. The Project maintains a handbook of 
useful information and contacts for a wide range of situations. 

Many established clients come to discuss and seek help with their current issues, as well as 
a steady stream of new contacts. New volunteers have also made initial contact with us at 
the drop-in centre, and it is very useful on Tuesdays as one of the venues for ESOL lessons. 

Helping individuals 

As befrienders our volunteers visit, care for, and deliver food parcels to our clients. Some of 
the services to our clients in 2013 have included: 

• Supporting clients at Child Protection or Children in Need meetings with Social 
Services;  

• Supporting clients at a magistrates court and Social Security 
Benefits Tribunal  

• Supporting clients at meetings with the Housing Department 

• Contacting the local MP to secure help for individual clients 

• Helping a client register with a local GP, and another to get 
dental treatment 

• Keeping in touch with a client at Yarl`s Wood Detention Centre, 
prior to their deportation 

• Arranging for a client`s son to be registered for a summer holiday play scheme and with 
the local Sea Scouts 

 
‘Since meeting the 
Project my life has 
come alight again.’ 
– a client during 2013 
 

http://www.wtrrp.org.uk/wp-content/uploads/2013/10/WTRRP-consititution-draft-Oct2013.pdf
http://www.wtrrp.org.uk/wp-content/uploads/2013/10/WTRRP-consititution-draft-Oct2013.pdf
mailto:tim@wtrrp.org.uk
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• Helping eligible clients to find work 

• Contributing to the cost of a client`s rail fare to Durham where she was due to sit an 
exam (which she passed) and arranging babysitting for her children in her absence; 

• Procuring furniture and bedding for clients 

• Driving clients to a variety of destinations (Croydon, Feltham, Luton, solicitors’ offices) to 
attend formal meetings with the authorities or to secure legal advice 

• Getting Environmental Health to look at the damp in a client`s flat 

• Writing letters to support clients` applications for Leave to Remain 

• Explaining to the NHS why a client is wholly unable to meet their demand for £6,402 for 
maternity care received at the birth of her child 

• Attending the baptism of a client`s child; 

One of our clients said in 2013, ‘Since meeting the Project my life has come alight again.’  

We also continue to undertake intensive ‘casework,’ which includes supporting clients in their 
dealings with the UK Borders Agency, whose assessment processes can be protracted and 
expensive. With more cases and more requests for contributions towards the large fees 
charged by the various government agencies, as well as for subsistence, our costs continue 
to rise. 

Casework can be intensive, with a high level of commitment from our volunteers. For 
example, volunteers have this year accompanied our clients to official meetings and tribunal 
hearings in Feltham and Croydon. We are grateful to the Red Cross Refugee Centre in Luton 
for the advice that they provide to our clients, and we regularly accompany clients, or pay 
their fares to get to Luton for this.  

We continue to work in partnership with the Watford New Hope Trust as well as the Red 
Cross, and alongside other agencies including social services, local children’s centres, and 
the Watford food bank.  

The work of our volunteers continues to be coordinated by Joy Hobbs, with the majority of the 
case work being done by Joy, Sue Ellison and Andrea Hudson. John Shaw continues to lead 
bi-monthly review and supervision meetings with our volunteer case workers.  

Food and other essentials 

Reflecting the increased calls for our help, in 2013 we have distributed over 236 food parcels, 
compared with 170 in 2012. This is also a tribute to volunteers Jeanette and Mick Hayter who 
manage our stores, to Alice and to Joy who make up 
the parcels monthly (photo on right), and to all our 
volunteers who distribute them. 

We are so very grateful for the donations of many 
schools and churches who supported us with their 
Harvest festivals, and also the variety of 
organisations who support us throughout the year.  

In addition, this year we have entered a partnership 
with Watford New Hope Trust, who have been 
collecting much of your Harvest gift, and who store 
and pass on a proportion to WTRRP, according to 
our needs.  

We estimate that these donations-in-kind have this 
year been worth over £8,200, but they are worth 
considerably more than this to our clients because 
many of them are forbidden by law from earning anything. 
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Parties and entertainment 

Parties in February at St Luke’s Church, June at Cheslyn Gardens and August at St Mary’s 
Church complemented our befriending work, by giving our clients and their children time to 
meet each other, the other volunteers and, at the June garden party, our supporters. And, 
thanks again to our anonymous donor we took 27 children and parents to the Pantomime at 
Watford’s Palace Theatre. All the events were enjoyable and well supported, for example 30 
adults and 30 children attended Cheslyn Gardens.  

Our Volunteers 
We currently have 25 active volunteers, some of whom are former clients. This is about 5 
more than in December 2012, and has been crucial in enabling us to respond to our rising 
caseload. Our volunteers regularly go the extra mile in helping our clients. 

Unfortunately we had to say goodbye during 2013 to two committee members: Fran 
Deschampsneufs, who was our deputy volunteer coordinator and Maureen Tilbury, who 
coordinated training for our volunteers. Some other volunteers have also been less available 
over 2013.  A very big thank-you to both Fran and Maureen – we miss you very much. 

At the same time we welcomed Dorothy Knightley as secretary to the Project. Dorothy has 
considerably improved the Project’s administration, as well as taking up the training 
coordination task.  

This year we ran two evening sessions to support our volunteers. The Red Cross gave an 
informative presentation, and we also covered some training both in standard issues like 
confidentiality and cultural sensitivity and in those specific to us such as our drop-in service. 

We still need more volunteers as there will without doubt be more calls for help in 
2014. We would love you to join us, so if you’re interested please phone Joy Hobbs on 01923 
228171. 

Younger volunteers are making an increasingly valuable contribution in supportive roles, such 
as befriending, and at events like our parties and the St John's Fun Day on 3rd August. There 
is always a great need for befrienders, and this is one of the most rewarding volunteer roles. 
Joy Hobbs, our volunteer coordinator carefully matches and supports each befriender to help 
him or her to feel secure in the role as they sometimes need to work alone when with the 
client. 

We also continue to need life-experienced people willing and able to do case work: the ‘active 
retired’ are the other large group of volunteers who give unstintingly of their time and effort; 
we would  be nowhere without their availability for transporting, staffing the drop-in, collecting 
and sorting donations in kind, giving qualified English tuition to those who cannot obtain it 

elsewhere, and a myriad of other jobs. This year we have 
realised that we need to raise our awareness of safeguarding 
vulnerable adults and children, so even our longest-established 
volunteers have been attending courses.  

We hope that our volunteers enjoy meeting each around four 
times a year at the AGM, Volunteers' Evenings and at the 
Garden party. 

Many volunteers are now finding us through our volunteer-run 
website www.wtrrp.org.uk. The Project seeks references and will 
organise Disclosure and Barring Service (used to be CRB) 

checks, as well as induction and training. Some of this training is kindly provided by the Red 
Cross. 

You can contact us 
by phone: 

  
(01923) 252434  

 
or via web-site 

www.wtrrp.org.uk  
 

http://www.wtrrp.org.uk/
http://www.wtrrp.org/
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Finance 
  2013 2012 2011 2010 2009 2008 

Income (£) 4,477 4,698 4,231 2,699 4,359 2,019 
Expenditure (£) 5,267 5,436 4,496 4,181 2,172 2,199 
Surplus / deficit (£) -789 -738 -264 -1,482 2,187 -180 

Balance carried forward (£) 1,882 2,672 3,409 3,673 5,155 2,968 

 

Our provisional accounts show that 2013 was a similar year to 2012, with our end-of-year 
cash reserves representing four months expenditure. In 2013 with another deficit of £800 it 
was fortunate that we had only one request for contribution towards the government 
registration fee for an asylum-related application. 

We are heartened that our income for 2013 is only £200 less than the 2012 figure – because 
the 2012 figure included a large one-off donation. The extra income came primarily from a 
rise of £800 in standing orders. We are very grateful everyone who has made the 
commitment that a standing order represents, especially in a time of austerity. We would 
welcome more people to join them as we can ill-afford to run another £800 deficit in 2014. 
This chart shows the breakdown of our income over recent years: 

 

Despite fewer requests for help with registration fees for asylum-related applications, our 
expenditure was only slightly less than it was in 2012. This is largely due to us supporting 
clients with weekly payments for longer periods than has been the case before. We 
appreciate that Herts County Council are under significant financial pressures and we are 
aware of the risk that increased payments from us will reduce their support, but we would like 
to increase our support as the effects of increased living costs are felt most by the poorest. 
Therefore in 2014 we will need to spend more of our time in fund-raising. 

This chart shows what we have spent over recent years: 

 

Our accounts focus on cash only: they show how much money we have available to spend. 
Donations of food and time, and foregone expenses are not shown; however their 
contribution is at least as significant as the cash contributions. From 2014 we will be including 
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an estimate for some of these items as it will help us to meet the £5,000 minimum turnover 
required for registered charities. 

The Future 
We expect these major changes to the Project over 2014-2015:  

 We expect to register WTRRP with the 
Charity Commission, which allows us to 
claim Gift Aid on your donations, and 
other privileges. It will require a bit more 
administration, but in fact WTRRP has 
been run ‘as a full charity’ for some 
years, so not a big change. 

 We wish to become better legally 
qualified. At the moment we cannot 
provide advice on asylum related issues 
to our clients. We have access to lawyers 
among the several dedicated solicitors 
who work for refugees’ benefit, and at the 
Red Cross, but we propose to train 
several of our volunteers to OISC Level 1 
– that is, the basic adviser level trained and licenced by the Home Office’s Office of the 
Immigration Services Commissioner. Level 1 allows us to help with some of the basic 
applications, and raises our general level of legal competence. We will still need our 
excellent lawyers! 

 We will need to help more of our clients with application fees to the UKBA and other 
agencies, though this year there has not been so much demand as clients have either 
managed to raise some money elsewhere, or are still in a process that started before the 
July 2012 fee increases. Examples of fees are £716 (plus £358 for each child) for 
application for Leave To Remain. This implies a big step for the Project, and we will 
explore all options before seeking a considerable expansion in our turnover and in the 
donations we seek from you all. 

 The Government’s recently adopted practice of granting Discretionary Leave To Remain 
that has to be renewed every 30 months – four times until 10 years have elapsed when a 
refugee can apply for indefinite Leave To Remain – means that our clients with this status 
will need to raise funds to pay for their next application every other year.  

We are grateful for the loyal and frequently unprompted support in time, money, goods 
and general interest that you have given us so far. We ask that you will continue this 
and maybe consider doing a bit more, whether in time, kind, or money. 

If you are able to make either a single or regular donation to the Watford and Three Rivers 
Refugee Project, please use the bank details on the back page of this annual report, or visit 
our website http://www.wtrrp.org.uk/donations/ or contact us on Watford (01923) 252434. 

  

http://www.wtrrp.org.uk/donations/
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Watford & Three Rivers Refugee Project Standing Order (or single 

payment) Instructions 
If you use online banking:  Please set up your standing order or payment and complete sections B 
and C 
 
If you do not use online banking: Please complete all sections (A, B and C) 
 
In either case return this form to WTRRP, Chris Carter, 23 Kingsfield Rd, Watford WD19 4PP 
 
 
Section A 
To the manager ...........................................  ................................................................... Bank plc 
 
BANK ADDRESS ........................................  ...................................................................  
 
 ................................................................... POSTCODE ...............................................  
 
Please pay to Watford & Three Rivers Refugee Project at: 
Lloyds TSB Bank plc, Edgware Branch 
P O Box 1000, BX1 1LT 
Sort code 30-98-07 Account 03770168 
 
 
Section B 
 
The sum of  .................................................  (figures)  ....................................................  (words) 
 
commencing the .......... day of ..................20...... and the same sum *annually / *quarterly / *monthly  
 
until *notified /  ............................................ 20...... 
(*delete as appropriate) 
 
This order cancels all existing standing orders in favour of the Watford & Three Rivers Refugee 
Project 
 
SIGNED ............................................................................. DATE ...................................  
 
Section C 
MY ADDRESS ............................................  ...................................................................  
 
 ................................................................... POSTCODE ...............................................  
 
My Account name .......................................  ...................................................................  
 
Sort code .................................................... Account number..........................................  
 

 


